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The following abbreviations are used frequently in this report:

DSU -- Deutacher Schiffahrts-und Unschlags Betrieb, GIR Water-
Trangport and Trarsshipping Enterprise

SGRK -~ Twuische Schifrs-Revision und Klassifikation, GIR Ship
inspection sxd Classification Office

Numbers in parentheses refer to s.ppended sources. )
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Fresent State of Inland Fleet

The GUR izlond wvaterway fleet includes the following tonnage:

Self-Fropel-
Bayrges led Vessels
Yessel Dis- Dete of GDR

position Registry Tonnage Mo Tommage Ho

In operable
condition 22 Jan Shw 633,700 28,200

1 Jun 53 --

Kot in
operable .
condition 22 Jan Sk 2,800

Rented out e
for storage 22 Jan 5k . 500

Undzr repair
by crevw on
day of curvey 22 Jan 54

In repair
yard on day
of survey 22 Jan Sk

Released to

West berlin

and West

Germpy 22 Jan 54 42,000 4,900 46,900

Private owner-

ship 1 Jun 53 658,870 1,688 130,576 689,446 1,678
People-Owned 1 Jun 53 30k,071 501 36,300 89 340,371 590
Total 1Jun 53 962,941 2,189 66,876 279 1,029,817 2,468
22 Jan 5k 821,000 -- b4,000 -- 865,000 --

* All information in this ‘uble dated 22 January 1954 is from Scurce 2.

#* A1l informmtion in this table dated 1 Jume 1953 is from Source 1.

The people-owned share of the total flee. is still relatively smll, i.e.,
less than 30 percent. Bowever, it includes the best vessels. Vessels of the
second or poorer class were not tremaferred to the people-owned status. The
pecple-owned vessels enjoy priority for repairs axd mterial supply. They are
also given the most profitadle bhanls. The privately owmed flest is obsolescent.
Repair rncts force the ship owner to take a loan from the invesgtment denk, which

cpoba i ssmdam bha scmmlaba asmbmal 8 - TUWE AL She 2obaV bovemmin ol adnaoaod
Puve i WHalT wiS CUNpas v G va SIVe Vi Wik Wisli WaMREgS i1wgidveicu

ag of 1 June 1953, 130,000 toms are to screpped an average of 25,000 tons
are continually in repeir.(1)
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Fleet Requirements for 1954

The 1950 +rangportation Plan calls for 13.7 millicn tons of e8rgo to be -~
carried on inlend vater-transport vessels. During January and Pebruary 1954, -
ihie GDR inlend fleet carried 340,000 tons, and the expected performance for
March is 360,000 tons. This leaves & balance of 13 million tomns for the re- ... "
tainder of the year,
xpected actually AN
to be carried during that pericd, leaving-s pian deficit of 2,340,000 tens. Of
this figure, about one million tons of freight will have been transported by B
Gther megans or will no longer be aveilable, leaving 1,3%0,000 tons as backlog ' . .
“ur from the first quarter 195% and, altogether, a total of 12 millicn tons of v
‘reight o be carried between 1 April and 31 December 1954.. .. .. CE AT

) w To éarry this tdnnagé, the GIR needs the folloving bottoms;:

_ Sezand’ quarter - -9 millicn song are o be transported, - Te ‘f«')')pc:"ce-;xjg_:'01‘3.” \
i ihe vessels' capacity is vsed, the averaging .., trips pes month per vesger, . "L
i e fleet of 688,000 tons i3 needed. Ce A

L Third quarter -- L million tons. Using 7O percent of the vessulg' capacity,
and averaging 2.8 trips per month per vessel, a fleet of 6«:3_2,00&;035 i needed:

PFourth quarter -- 4.1 milion ton~. Using 70 pescent of the vessels' -apacity,
and averaging 2.8 trips uer mos s per vessel, a fleet of 697,000 tons is needed.

Using the same coefficient
percent of vessel utilization,
2.6 trips per month per vessel
On long hauls (e.c., Mecklenburg - Sachsen more than 20 days are used.
permits only 1.5 trips ber month. These long hauls, however,. are financiaily and
ton-kilometer-wise the most profitable. 'To reach a 2.6-tr1p-frequency figure and
the resulting ton hauls must be resorted to. This explains
the short~-haul sh

incresse the ton-kilometer performance (hauling rubble, construction material,
coal, etc.), Since, however, the loading and unloading time for these hauls is
very high, the [1953) toxgvkilometer plan was not expected to be fulfilled.

During the navigapi operations go aon around the cliock. Loading,

unloading, Sundays, and holi-
days.,

During 1954, the development of the GIR inland-vatemy fleet is expected
1o be as follows: )

irst Second Third
Quarter Quarter Quarter
{tons) {tons) Total
Operating fleet ag
of 22 January 1954 661,200

Lo be sent to
Suipyards -205, 0300

To be received
from shipyards 255,000
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Second
uarter
tane

To be scrapped
Kew construction
Total at end of
1954

It should be noted tha
ronusable fleet, it is ess
{leet in operating conditi

vided to prevent the 1088 of vessels in operat

nage to be serapped.
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Third
Quarter
: s tons )

category. Fmds should be pro- ... : LE
ing condition to exceed the ton- e

The [Stettiner] Haff and [Greitsvalder] Bodden fleets are decreasing.
According to information of the DERK, this fleet consisted at the beginning of
1953 of 205,000 tons and at the beginning of 1954, of 16h,000 tony, & loss of -

41,000 tons. & further loss of 20,000

tons may be expected during 1954,

Poor

remuneration for freight hauled from and to the coast, mostly by priveite ship-~
Pers, causes the owners to neglect the mintenance of the vessels to svuch an
extent that they are no longer suitable for service across the Haff or .Budden.

During 1953, the following tonnage of the

times not available for servica:

First-
Quarter

Tonnage

Repair 14,111
Bupty for cther
reasons

99,354

;I'otal 113,475

The above listed repairs we
the ships’ operators themselves.
&1 average of 8-10 days.
were mAnpower shortage,

shortage,

operable fleet was at variocus

Average
er}:erly

TonmE
13,342

b5,964

zan auditing or chenges!, and financial and offy

These same caugeg will cecur &gain in 19
s8peciel departmentg must gee to it that the

is kept as lov ag rossible.(2)

FPlang to Lower Turparound Mme

S5k, and the dispatcher groups and
resulting uuxber of Vessels laid up

Turnaround time of the GIR inlsnd figet is to

training of dispatchers, exchanges of cbservations

N8 batween the

arious diapetchers, establiishmont of a technical zoiwsn) at the Megdebur,
s tburg {Psy)
enterprise for the training o2 perscumel, proper Plavetsent of trained dlspntchers,.

-y -

- | Kal % spedihae =
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improved comsmmications, day and night wﬂgptim,‘ regulerly scheduled freignt
traffic, use of tugs for pushing barges, snd an improved system of advance noti-
fiestion to +he shippers to expedite loading.

Around m1d-195%, an ulizehigh-frequency redio commmications systed will e
installed between variocus DU instaliatioms.. The trensmitter will be located in
the Mecklenburg inland waterwsy ares. If the system is successful in decreasing
the tm(-m)\msmd time of vessels, it will be iwproved snd introduved in other
areas.{2

Fersoangl Probless

. The training &nd retention of porsczmel is 2n Goute problem of the GIR
votsr-transportation system. The hovsless situmtion of the private shipowners
and the low wages for crew personnel bhave caused 2 depletion in the ranks of
the water-transport operators. There is currently & shortage of aboat 60
shipmasters and 200 crewmen. About 30 sperzble barges are lying {dle apd about
100 barges vhich are cwrently wader repairs vill pot be pmrned during 195k
because of labor ghortage. :

In the Beriin, Schoenebesk, and Rathen/Rlbe aress, three gsmll teohnicsl
schools apd three to four flceting tyainisg berges sre training sbout 120 men.
During 1954-1955 a navigation school is expected to be built and put in opera-
tion on the Stadthafen (City Port) trrrain of Magdeburg. It will train 150
apprentices annually in 2-year courses-

By November 1953, the funds for this school hed not yet been provided in the
1954 finance plan.(1l)
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ORGAN |ZATION OF DR WATER-TRAMSPORT 3YSYEM® ()

STate PLANNING CoMmission

COORDINATION AND CONTROL J
OFF ICL FOR |NEWSTRY AND

" -
Trans-orTATION [POSSiBLY ~<JdT
oi1ssoLvED) STATC SECRELTARIAT IOR
AT Ld v
- WATER TRANSI opT
- - —
{C:uvnu TRANSPORT COWIYT!E}’ /i\\
T
1

Byveer PLANK 186 Caont MATER AL SuPPLY L.AaBoR AND SocisL ADMINISTRATION FiNanNce Anp Lecay ¢ Marn SArETY
WELFARE IRVESTRENTS (R4PECTORATE

Main DEsk rom
TRANEPORT PLANNING

\\\
.

DEPUTT STATL SLCRCTARY DcPuty SYAVE SECRITARY

I-5-%5-

Main ADMINISTRATION FOR Hain ADMIMISTRATION FOR
FLEET AND PorTs WATERWATR

L. I [ ] ] }
PoAT_ AND FLEET UTIL1ZATION SHIPYARD Main DESK Marn Dedw ron 1HLAND WATERWAY i Searants Dﬂnhanv}
DEPARTHENT DerarTEnT] | For Suge | | MercHaNT Marine sng QCEAN WATER=

Ena mr.in;l way DEPARTRENT

NG :
CHARTER ING AND
CoNTRACT Svates tﬁ) WATERWAY DIRLSTORATED i 50X1-HUM
Fueey unux‘u-nou Awo . Lock os-:nnm:l
CoMmUN I CAT tONS : i $TaTioNg |
pPonts]
PASSENGLR TRANSPORTAT 10N

STHE DK 13 RESPONSIBLE TO THE MINISTRY OF LASOR, {THIS 13 PAOBABLY an FRROR, THE DSRAK FommERLY WAS PARY of Yia g
MINIITRY OF TRANSPORTAT(ON AND LATER, PART OF THE STATE SCCRETAREAT FOR WATER YRANG'ORY-)
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ORGANIZATION OF THE DSUs (1)
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{764 Beriin]|

Fuerstenberg/Oder
Frupkfurt,/Oder
Hohensaaten
Rieder-Finow
Keenigswisterhausen
Ruedersdor!

Berlin {except Bast Port)
Potadam

Kotzin

Brcdenburg
Zehidenicl
Rennigsdcr?

Velten
Fuerstenderg/Havel
Neustrelitz

Waren

Schwerin

Havelberg,

Feutuppic

Kremmen (1)

. DSU PGRTS ARD SUBSIDIARY STATICHS#®
[DSU Magdeburg [DSU Strelsurd] [BSU Dresden)
Beizenburg Stralound . For passenger transportation
Doemitz Greifuwald . only. Operetzs the Weisse Flotte
Wittenberge Wolgast (Wnite Fleet), about 20 old siesm-
Tangermuende Anklam noatu.
Klein Wittenberg Demmin bresden (1)
Torgau Ueckernuende {1) Hsgdeburg
Riesa RBalle

Dresden [for freight cnly]

Magdsburg [for freigh’ only]

Burg

Genthin

Baldersleben

Schoenebeck

Calbe

Bernhurg

Halle-Trotha

Aken
Dessau-Wallwitzhafen (1)

+(Pcr information concerning the facilities, capacities, and other descriptive datd of ths snove ports and aub-

sidiary statioms,

) ot S i i . y
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Administretive Date

The fexirel Treneport Comsittee, shown ob the preceding table of organiza- - ¢
tiun of the State Seureterist for Watsr Transport, consiste of representatives
or the Ministry of Railroads, the State Secretarimt of Wuter Transpors, the »
State Seerefarist of Motor Transport and Roads, and the miniatries and independ- .

" ent si&LE secretarists which require trangportation spsce regularly.  The coa~ 0 ..
zittee meets on the 17th of =ach month ard tries to reconeile the aveilable and g T
required trangporistion space. I 18 geif-evident that sueh & plaannimg system .

Sotis complztely ridiculous, st least for inland wmter itrepsgort; whieh e sublect

Toro unforeseen fiuctwaticns on short sotice o the mid-Elbe River amd the mid< _
Oder River. 'Th2 system, however, hss bteen rigidly followed during. the past. .

% wesre, with haraful resulta, ead is the work Progres of the entire operationsl
water tranapart madium. T i : :

[V Bezause the administration of ihe QIR vater-transgort system is highly . .
~otizentralized, 1t requires & corresponding comomnications system. The evtire
i water-iymnaport’ organizetion 15, therefors, nonnected with the autometis diel
. ieziephone network of the Reichsbabn, Heports sre msde dsily vis telephons from” .
ithe lower to the higher echeicis comcerning the shippiag spaces reguirements for
: ,\ T loe following day or for loager pericds. Reports are elsc made sbout the dajly i
©Y performance and albout the fleet to the appropriate office of the particular DSY.

The DSUs maintain a fleet register and prepare two daily apersaticnal reports,
a fleet report and a loading report. Tre reperts rrom the various DSUs are con-
solidated at the state secretariat. The fleet register cobsists of & fiie card
for every vestel assigned to & powc within the particular DSU area. Entries are
made d8ily on the file card about the departure and return of the vessel to or
from a neighboring administrative area ond dz=tes when vessel ig laid up and re-
turns to service.

Financially, the GDR vater-transport system can operate profitably only if
the water conditions are favorable throughcut the entire year. If operations
must ceage from 3 to L months a year becsuse of ice ccmditions , flood, or iow-
vater levels, or if vessel utilization reaches less than the LO-percent level,
28 compared with the normal utilizaticm level af 70 percent, the income does
not cover the expenditures for wages, fuel, taxes, repairs , and aportization.
This applies 8180 to the DSUs where the administretive costs eat up whatever
gains are made from favorable hauls. The DSUs have been basing their ratec since
1953 en the raflroad freight tariff applicable for the shortest railrosd route »
minus 5 percent. In case of mixed transportation (rail andi wvater or water and
rail), the DsU enterprise pays for the transhipping costs, anéd for the reilroad
charges. This causes actual deficits in mwmerwus instances. These rates were
decreed by the GIR government to divert some of the load from the rails to the
vatervays, since the former vere always overburdened and the latter wers not
fully utilized. Higher railroed fuel consumption vas another motivating factor.

The attempts of crews to defect with their vessels when operating in foreign
territory is a continual vorry of the occupation power and the GIR government.
As a result almost 60 percent of all vessels are prohibited from operating in
West Germany or West Berlin. The DSUs, the lock comtrol points, and the wvater-
ways border police keep a strict surveillance over vessels not permitted to
operate in the Weet on the basis of exact lists. Those vessels permitted to
operate in Western waters are manned by presumably politieally reliable crewmen
and are people-owned vessels. private shippera who have left hehind 4hai. fomi-
lies or property as security for their retum, or barge treins vhich have pre-
sumably reliable crewe in the leading and trailing barge. Despite this, a
defect%ox): rate of two to five weasels per momth has existed for ihe lasi few
years.(l
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Plans for 1555

The 1957 coonomic plan cells oo the GPR inland fleet to Lremaport 1,970,000
Lons of freight., Thaie meens thet during the mavigable pericd of 11 montbs [Bource . .-
1 emunts only 3G monihs per year as navigable pericd],amatinlyvaversee of 1,360,000 -
woue  of [reight must be pmnsported, which, with s trip frequency of @.7 trips
per wonth per vessel apd o 70-parcant utilizatiom of the fleeot eapagity, would re-
guixe. & T20,000-tor Fleeb. b fieel s only Ti0.000 tona iz svailmble to hardie S
: Ly tagk. - The means thet the trip freguency mist ne isepenged to 2.4 trips pert o
. vesscl per month, whieh vould require a Fleet of 694,000 tens. This. tonnage vould : o

" be availsbie sccerding to the 1954 plan. i

sn sccurats ploturc of the 1959 fleet-comstruetion nlan i not yet availisble, | .
vecause the plans hsve not besn coapleted es yeti, and the D8Us have made thelr '
needs coly for & self-propalisd vessel of ihe Saale River size. FEowever, coutrary
to the views of the vavious eonterprises, which do not pay enough sttention to tihe
nev copstructlion of ships, ships of the Finow Biver size zmust elso be bullt inm the
‘pext fev yesra. Otherwizs, LS pushsr of this tyse of vessel will decrease 1o

7 zueh an exient thai oae sudcessiul nandliing of fall traffic will no leuger be pose-
~ible. It must aleo be poimted cut ksl the majority of these lavter vessels ere
Y of wooden comstruction, and thelr complete reconditioaning vzun no lemger be com-
gidared goonomice). The reduction of the Bodden ara #afi Tleel musi also be”
brougiht e & halt, leat treffic from and to the cdast is ilmpaired.

In plaaning the new congtruction of voesels, 1t mignt he well o consider
the motorization of the fleet, or &t leest to procure tngs which are especlully
adapted for pushing.

Plans for 1956

While no plan figuree cre as yet available fur 1y56, past experience indi-
cates that shout 15 million tons will have to be bsuled that year by the inlaad
vaterway-transport medium and ﬁnt the fleet capacity will decresse by 5 percent,
or to 675,000 toms.(2) *
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